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1. EXECUTIVE SUMMARY

This business plan sets out the strategic priorities and case for support for investing in the
Scottish Poetry Library’s services, activities and collection from April 2024 to March 2028.

This document was produced with the contributions of the SPL staff team and board members.
It also includes quotes and feedback from many artists, partners and service users, who we have
surveyed to help us to continue to adapt and innovate.

We present our financial projections alongside a comprehensive operating plan identifying
activities for growth, targeted audiences, innovation and the ways in which we will improve
access and widen participation. We also include an environmental action plan that underpins
our sustainable practice and commitment to Net Zero. Many of these actions will be reported in
our quarterly board meetings as Key Performance Indicators.

We spoke to several arts organisations across multiple forms. Our
initial discussion with SPL indicated their enthusiasm, depth of
engagement, ‘can do’ attitude and willingness to make the process
as simple as possible. That remained the case throughout the project.
They were a delight to work with.

The Global Brain Health Institute, International Partners’ Survey, 2024

By the end of the four-year period covered in this plan we anticipate that the Scottish Poetry
Library will be recognised by audiences and stakeholders as:

a) Restoring our capacity with a full complement of staff and offering more paid work
placements and experience as a pathway into employment in the cultural sector.

b) Growing our world-class physical and digital collections and continuing to be the
trusted, authoritative voice of poetry in Scotland.

c) Being more outward looking through facilitating paid international opportunities and
exchanges for poets.

d) Reducing our carbon footprint, adopting best practice in sustainability and incorporating
more environmental themes in our programme.

e) Delivering innovation through partnerships with national agencies, universities and
experts in areas including STEM subjects and neurodiversity.



2. INTRODUCTION

The Scottish Poetry Library (SPL) celebrated its 40th anniversary in January 2024. From its
inception, the SPL has possessed a clear and confident vision for the future built on growing our
physical and digital collections and the successes of our people, projects and partnerships.

Along the way we have positioned poetry and poets at the centre of Scotland’s vibrant cultural
milieu. In March 2024, Angus Robertson, Scotland’s Cabinet Secretary for Constitution, External

Affairs and Culture, called the SPL “a cultural jewe

Il!

| think the SPL is such a special place. | am very grateful for their support
in widening access for neurodivergent writers and encouraging small
presses such as Drunk Muse. The staff are knowledgeable, friendly and
helpful. It is a real gem in the cultural landscape in Scotland.

Respondent (#30) Artists and Partners’ Survey, 2024

1.1 THE CASE FOR SUPPORT

The Scottish Poetry Library is unique, no other arts organisation in the UK and, arguably,
internationally delivers the breadth and depth of the work that we do:

a)

b)

f)

We have a unique lending and reference collection of over 25,000 books, accessible through
free membership and free postal borrowing. We provide a comprehensive understanding of
Scottish poetic tradition, and our special collections are available to academics, researchers,
and poetry enthusiasts.

We have a dedicated and accessible space for poetry events in the heart of Scotland’s
capital, where we present new and innovative artists alongside more established poets. The
library also functions as a community hub, for example through our poetry pamphlet fairs,
making poetry accessible to wider audiences.

Our innovative pocketbook anthologies are gifted to 1,000 graduating doctors, 1,500
graduating nurses and midwives and 3,000 graduating teachers each year.

We welcome over 1.3 million unique visits to our website each year — we are the premier
destination for people seeking resources for Burns Night and Scottish poetry podcasts.

Through our partnerships and support of networks - including the Makars Library Tour,
Poetry Ambassadors and City Makars - we reach communities across all of Scotland.

We are the first port of call for Scotland’s international hubs for programming poetry.



g) We nurture talent and support professional development through our Next Generation
Young Makars initiative.

1.2 CARING FOR THE ENVIRONMENT

Poetry gives voice to the voiceless, and in recent years we have supported the National Makar
Kathleen Jamie to curate collective poems from lines submitted by the people of Scotland on
the themes of climate justice and the invasion of Ukraine. Edwin Morgan, Scotland’s first
modern-day Makar, said, "l like to give a voice to others, especially things neglected or despised.
You have to keep the sympathy going. Poetry is partly sympathy, don't you think? If it's any
good, it gets people to think about others' points of view."

This sympathetic approach is particularly true when it comes to our relationship with the natural
world. The turning of the seasons and our attention to the environment is the lifeblood of
poetry. Ever since Robert Burns’ wrote in To a Mouse, “I’m truly sorry Man’s dominion / Has
broken Nature’s social union”, Scotland’s poets have wrestled with the environmental impact of
enclosures, clearances, urbanisation, war and harmful carbon emissions.

The SPL has presented audiences with different perspective on the impact of climate change:

e We supported island poets to present at the cultural programme of COP26 in Glasgow in
2021.

o We commissioned film-poems by Alastair Cook of Kathleen Jamie’s collective poem triptych,
‘The Life-breath Songs’.

e We commissioned three Black women poets to produce film poems on the impact of
climate change on their communities for the Africa in Motion film festival.

e Qur schools exchange project between Edinburgh and Dublin in 2022 focused on the climate
emergency as its theme.

e We were a partner on Oscar van Heek’s breakthrough environmental project ‘Walks and
Waterfalls’ (2023)

Building on this impressive body of work, the Scottish Poetry Library has produced an
Environmental Action Plan that explains how a holistic sustainable approach to reducing our
carbon footprint and elevating the voices of poets will contribute to the Scottish Government’s
ambition of achieving Net Zero. We are committed to supporting at least two themed events
per year (KPI 6, Environmental Action Plan). For example, in July 2024, we will sponsor a poet to
participate in the GO Falkland festival in Fife. Produced by SEDA Land, the festival will focus on
integrated land use and how we balance competing means of agriculture, bioproducts and
timber for construction with space for biodiversity, carbon sequestration and recreation.

2. DELIVERING PUBLIC BENEFIT

Bringing people and poems together is at the heart of everything we do — our mission. We strive
for our audiences and service users to experience the SPL as a welcoming organisation, aiming
to transform people’s lives through exciting experiences and creative engagement with poetry.



We evaluate and report on the impact and benefits of our work. OSCR, the charities regulator,

states

that, ‘Put simply, public benefit is the way your charity makes a positive difference

through the activities it does to advance its charitable purposes.’*

The SPL’s charitable purposes are two-fold:

1)

2)

There
These

To advance the education of the public through the maintenance, management and
development of the Scottish Poetry Library and to make visible and accessible to the
public the poetry of Scotland.

The advancement of the arts through the delivery, commissioning and presentation of
poetry, and cross-disciplinary work supported by talent development and audience
engagement activity across Scotland and internationally.

are a number of direct and indirect public benefits that our services and resources deliver.
are primarily cultural, economic and social, and include:

2.1 DIRECT BENEFITS

a)

c)

d)

f)

Free access to the largest lending collection of contemporary Scottish poetry books,
pamphlets and journals. We reach across Scotland through free postal borrowing.

Poets are provided with professional development opportunities and income through our
programme of events and workshop activity. We create pathways into poetry for young
talent (e.g. Next Generation Young Makars project).

Publishers in Scotland are supported through our acquisitions to the collection, retail sales
in our shop and at events and through the administration of the small publishers’ grants.

Audiences experience a range of diverse voices and cultures through our events
programme and digital commissions, and through our support for arts and literary
festivals.

Poets are offered opportunities to present to new audiences and to get their work
published abroad through our international work and partnerships.

The artform is experienced more in the public realm through collaborations with
architects, urban planners, and public art commissioners (e.g. partnership with Edinburgh
Park development).

2.2 INDIRECT BENEFITS

a)

Professional bodies that commission our pocketbook anthologies and workshop
activities inform us that these support their members’ health and wellbeing outcomes.

b) Our poetry lesson plans and classroom activity support the improvement of English,

Scots and Scottish Gaelic literacy.

! Being a Charity in Scotland, OSCR (page 9), February 2017



c) Our activities support community cohesion through engaging with people experiencing
social isolation.

d) Our international partnerships support Scotland’s cultural diplomacy and tourism brand.

This business plan was developed by our dedicated board members and staff following
conversations with our volunteers and stakeholders. The staff voice and its professional
development is valued and recognised in our People Strategy and Fair Work Statement.

In the design and development of our work we actively engage with people who might not
previously have possessed the visibility or profile to have had their voices heard. We reach out
to communities that are traditionally underrepresented in our audiences, often the result of real
and perceived barriers connected to low income, physical ability, low literacy and sense of
belonging. We possess a resolute commitment to improving access and widening participation,
which is reflected in our Equalities, Diversity and Inclusion Plan.

We are an agile and responsive organisation. We were the first publicly accessible library to
open in Edinburgh after the pandemic. We redesigned our services to reflect evolving needs
and circumstances. For example, we introduced free postal borrowing, launched a young
makars mentoring scheme, delivered workshops in areas of multiple deprivation, commissioned
new work curated by our poetry ambassadors and introduced a hybrid model for many events.

3. OUR VISION

The Scottish Poetry Library is a charitable organisation committed to collecting and presenting
Scotland's poetic works. We are the nation's bookshelf for poetry: a unique, inclusive place that
inspires creativity, nurtures talent, supports creative learning, and fosters and promotes well-
being.

4. OUR MISSION

We bring people and poems together through lending books, developing creative writing
practice, facilitating shared reading experiences and showcasing poets. We celebrate and share
poetry with engaging diverse audiences in our building and across Scotland through a
programme of activities, commissions and partnership projects. We recognise that Scotland is
home to a plurality of cultures, languages and communities, and that we and the poetry sector
make an important contribution not only to how the country sees itself but also to how others
see us.

I love that the SPL is there for all poets, not just the
known names on the circuit. The SPL is an inclusive
and supportive organisation that deserves
recognition for the safe space it provides all.

Respondent (#10) Artists and Partners’ Survey, 2024




5. OUR VALUES

e We are enthusiastic about poetry and creating possibilities for connecting people with
poetry in all its forms.

e The SPLis for everybody; we are positive and welcoming, and committed to promoting
underrepresented voices.

e We seek out creative connections, actively listen and learn, and encourage exchange
between different communities.

e We are forward looking, dynamic, and imaginative about better ways to do things. We value
our unique resources and always look for how best to deploy them.

6.1 RELEVANT NATIONAL STRATEGIC DRIVERS

Our work is informed by strategies and policies produced by the Scottish Government, public
bodies and cultural sector agencies. These include:

i. Scottish Libraries & Information Council - Forward: Scotland's Public Library Strategy,
2021-2025
ii. Scotland’s National Performance Framework - National Performance Framework |

National Performance Framework
iii. The Scottish Government - A Culture Strategy for Scotland, 2022
iv.  The Scottish Government International Culture Strategy — Inspiring Connections

V. Strategic Review of Irish-Scottish Relations — Bilateral Review 2020
vi.  The Scottish Government — Gaelic Language Plan (draft) 2021-26
vii.  The Scottish Government — Scottish Languages Bill 2023
viii. Creative Scotland — Strategic Framework 2023

ix. Creative Carbon Scotland - Developing Your Environmental Policy, 2020

X.  Scottish Government - Pathway to Net Zero
Xi. Wellbeing Information Framework (NHS Scotland & SLIC) — Health on the Shelf

6.2 RELEVANT CITY/REGION STRATEGIC DRIVERS
i.  City of Edinburgh Council Literature Consortium — Citywide Culture strategy 2023-2030

X

7. STRATEGIC PRIORITIES

Our strategic priorities help us to steer the development of our Operational Business Plan
(Appendix 2) and day-to-day actions. Our priorities are:

e We are a unique resource of excellence in poetry.

e We nurture creative learning and language skills (into areas of wellbeing).


https://scottishlibraries.org/advice-guidance/national-strategies/forward-scotlands-public-library-strategy/
https://scottishlibraries.org/advice-guidance/national-strategies/forward-scotlands-public-library-strategy/
https://nationalperformance.gov.scot/
https://nationalperformance.gov.scot/
https://www.gov.scot/publications/culture-strategy-scotland/
https://www.gov.scot/publications/inspiring-connections-scotlands-international-culture-strategy/
https://www.gov.scot/policies/international-relations/irish-scottish-relations/?utm_source=redirect&utm_medium=shorturl&utm_campaign=irescotreview
https://www.gov.scot/publications/consultation-scottish-governments-draft-gaelic-language-plan-2021-2026/
https://www.parliament.scot/bills-and-laws/bills/scottish-languages-bill/introduced
https://www.creativescotland.com/__data/assets/pdf_file/0006/93795/CS-Strategic-Framework-FINAL.pdf
https://www.creativecarbonscotland.com/resource/creating-and-developing-your-environmental-policy/
https://www.gov.scot/policies/climate-change/reducing-emissions/
https://scottishlibraries.org/media/3000/slic-health-on-the-shelf.pdf
https://democracy.edinburgh.gov.uk/documents/s52772/7.3%20Citywide%20Culture%20Strategy%202023-30.pdf

o We widen access and mainstream diversity and equalities across the SPL.
e We engage with national and international partners and audiences.
e We are a strong, resilient and sustainable organisation.

With the national strategic drivers in mind, the board and staff collaborated on the production
of our values and strategic priorities in March 2019. This was followed up by an away day in
November 2022, which revisited this work and produced the SWOT Analysis (Appendix 3) and
underlined the SPL’s commitment to staff professional development, work life balance and fair

pay.

Building on these priorities, we have identified the following approaches for delivering growth:

7.1 DELIVERY MODEL

During the pandemic, our delivery model shifted from activity managed solely by SPL staff to
one where we commissioned expertise for targeted work, such as our community engagement
programme. We also attracted additional income from strategic partners for roles with shared
outcomes. For example, we received a grant from Bord na Gaidhlig to recruit to a Scottish
Gaelic creative learning post. These approaches have made the organisation more agile and
receptive to new ideas and different ways of working. Also, freelance practitioners receive a
higher portion of our programme expenditure.

7.2 ECONOMIC MODEL

To support access to our services and collection during the pandemic, we removed charges for
UK postal borrowing and introduced free and ‘pay what you can’ ticket pricing for events. Our
library services and collections remain free to access with incentives to join our membership
scheme. There is a paucity of research into the Willingness to Pay for libraries, so we have
adopted methods used for regional museums.

Arts Council England estimated that, in 2020, the average visitor would be willing to pay £6.16
per visit to a free regional museum. Prior to the pandemic, the SPL’s annual visitor number was
5,300 (excluding activities and events). This equates to a Willingness to Pay value of c£33K. A
financial priority for the SPL is to increase the number of donations from physical visitors. This
will be achieved by utilising a contactless donation kiosk in the building.

The annual number of virtual visits to our website has grown to 1.3 million. Donations from
online users is an area for growth. We will better promote online donations through
integrating our client relationship management system with fundraising and campaigns
software such as Donorfy. The forecast increase in income from growing our donor base is
presented in our budget (Appendix 1),

It's wonderful that the SPL is so receptive to new
ideas and ways of working together.

Respondent (#12) Artists and Partners’ Survey, 2024




7.3 PARTNERSHIP WORKING

We also sought specialist knowledge and skills of delivery partners, particularly in the
development of our work on inclusion and widening participation, through collaborations with
organisations including Capability Scotland (disability), Cumbernauld Theatre (SIMD) and the
University of Edinburgh’s Binks Hub (poetry resources for social workers).

We recognise that many of the outcomes from our work are regarded as indirect benefits to
funding for the arts, for example, the commissioning of dyslexia-friendly poetry lesson plans for
schools, and workshops with social workers and teachers. However, we believe that there is the
opportunity to leverage further funding and resources in identifying areas for growth aligned
with the Scottish Government’s National Performance Framework. One example is a new
project supported by the universities of Edinburgh and Edinburgh Napier exploring the ways in
which engagement with poetry supports community activism.

7.4 INTERNATIONAL PARTNERSHIPS

Another area for growth is our international programme supporting national events and cultural
diplomacy, which provides economic benefit to poets through generating income from
appearance fees, book sales and publishing opportunities in the host country.

7.5 HEALTH AND WELLBEING

Looking more widely at public benefit, we focused on Health and Wellbeing outcomes
including supporting mental health (mindfulness workshops), tackling social isolation (hybrid
activity) and supporting resilience (creative writing workshops for teachers). This was
underpinned by working with NHS Scotland on the commissioning of research to map creative
words for wellbeing across Scotland and the production of a six-point action plan to share best
practice, support the training and development of practitioners and library staff and develop
online resources.

Many trusts and foundations have prioritised wellbeing outcomes and, consequently, there is a
strong business case in continuing this work to help diversify and grow our income from
charitable grants providers.

7.6 TOWARDS NET ZERO

We are reducing our building’s carbon footprint through investing in a more efficient boiler
heating system and by draught-proofing our windows and doors. Our environmental action
plan presents Key Performance Indicators towards Net Zero, including targets for reductions in
energy consumption and waste management, and sustainable practice in events, procurement
and staff travel. Our programme will be informed by best practice across the sector, for
example the British Council’s ‘Creative Commissions for the Climate’ initiative.

The SPL has an institutional credibility that helps to
propel projects...It's important that the SPL continues
to use its unique place in the cultural landscape to
create opportunities for new voices to emerge
organically in our community and not just via
academic routes.

Respondent (#30) Artists and Partners’ Survey, 2024
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7.8 ENGAGEMENT FOCUS
The focus of our engagement will be:

e Community Outreach and Creative Learning - reaching out to local communities, schools,
and poetry enthusiasts to encourage participation in literary events and workshops.

e Digital Engagement - engaging with audiences across Scotland online through our website,
social media, digital collections, podcasts, e-newsletter and hybrid events.

e Diverse Programming - representing the diverse voices within Scotland's poetry
community, highlighting marginalised voices and supporting emerging poets.

8. BUSINESS OPERATING PLAN 2024-2028
Our core programme of activity from April 2024 to March 2028 is presented in Appendix 2.

We have aligned our strategic priorities with many of the National Outcomes presented in
Scotland’s National Performance Framework. These are Culture, Creative Learning (Education),
International, Health & Wellbeing, and Communities. The plan also includes objectives relating
to Governance and Resourcing.

8.1 CULTURE

8.1.1 NATIONAL MAKAR

The SPL administers and promotes the National Makar’s public engagement programme. In
2024-25 we will support Kathleen Jamie, the current Makar, with the planning and delivery of
the second stage of The Bonniest Company tour of Scotland’s public libraries. We will play a
leading role in the selection of the new Makar, as Jamie’s tenure will end in August 2024. We
also host and publicise Jamie’s audio podcast series, The Lantern Project. These podcasts
highlight established and emerging Scottish poets.

8.1.2 COLLECTIONS

The SPL is a founder member of the UK Network of Poetry Libraries, along with sister
organisations in London, Manchester and Northumberland. Through this network we share best
practice and access to each other’s unique resources and expertise.

We will make our audio archive more accessible by showcasing our digitised recordings of
poetry readings.

We introduced and will continue free postal borrowing to reduce the physical number of visits
to the library, and also to support people with access needs, on low income or living in remote
areas.

We will work with guest editors to select and present stand-out new work for our annual Best

Scottish Poems anthology. In support of our EDI Plan, we have added and grown selections in
both Scots and Scottish Gaelic languages.
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Our trusted Online Guide to Scottish Poets now exceeds 950 writers, and we will continue to
add to this register through an open call for public recommendations. In recent years, we have
grown the number of Spoken Word and Gaelic poets featured in the Online Guide.

8.1.3 WIDENING PARTICIPATION ACROSS SCOTLAND

During the pandemic, we introduced two new initiatives to help extend our reach and empower
poets to support our work and to create pathways into poetry for young people. These
initiatives were Poetry Ambassadors and Next Generation Young Makars.

We will continue to commission four Poetry Ambassadors to design and deliver poetry
commissions and work in their locale or for the benefit of poets writing in Scots and Scottish
Gaelic. These ambassadorial roles are for a two-year period. Previous projects included the
commissioning of poems on the themes of Sir Walter Scott, and Vision in support of National
Poetry Day. Looking ahead, we will work with the Ambassadors to deliver targeted events and
workshops.

The Next Generation Young Makars is a mentoring scheme pairing five young writers with
established poets. This includes a writer in Scottish Gaelic, and in 2024-25 we will be introducing
an opportunity for a Spoken Word artist. The young makars have performed at the Dandelion
Festival in Inverness, StAnza International Poetry Festival and the Edinburgh Festival Fringe. In
2024-25, they have been invited to read at the Edinburgh International Book Festival.

The SPL offers a unique service by supporting poets
and poetry. By supporting my courses and my practice
you are encouraging and supporting me in a unique
way. Giving me the space to run the courses, helping
with promotion, supports me as a writer, and
meditation practitioner.

Respondent (#10) Artists and Partners’ Survey, 2024

8.1.4 PROMOTING DIVERSITY IN OUR PROGRAMME

Our events programme is designed to reflect Scotland’s diverse artists and communities, and to
incorporate key dates in the calendar. We will make our spaces available in the Edinburgh
Festival Fringe for showcasing work by Black writers. A successful pilot in 2023 showcased Gary
Morris’s “Tom Molineux Project” and Neo Vilakazi’s “Frederick Douglass in Scotland.”

We will continue to work with the Polari Prizes on the Scotland leg of their annual LGBTQ+
writers’ awards tour.

Our 2024 events programme includes readings by Iranian Women writers, “Verses for Change”,
and the launch of the “Unbridled” women’s anthology.

We will continue to host reading activities managed by seniors groups affiliated with the
University of the Third Age, together with our longstanding School of Poets.

8.2 CREATIVE LEARNING
Our resources and programme nurture creativity and language development at all stages of

12



lifelong learning. Through core support from City of Edinburgh Council we support classroom
activity and teacher training to promote access to our free online lesson plans and to provide
paid opportunities for poets.

We will partner with Moray House teacher training college on professional development
workshops accessing our lesson plans in English, Scots and Scottish Gaelic. In May 2024, in a
new partnership with Glasgow Life and Mission Dyslexia, we will deliver Dyslexia-friendly poetry
lessons for S1 to S3 pupils.

We are partnering with Bun-sgoil Taobh na Pairce (Parkside Primary School) on the take up of
our Scottish Gaelic poetry lesson plans. We will also add to our popular series of Gaelic poetry
podcasts, Hai-aidh!

We will partner with Hands Up for Trad on their annual “Gies a Scots Poem Day” in June, and
celebrate important anniversaries relating to Scots poets Robert Fergusson and Robert
Tannahill. We will enhance our partnership with the Scots Language Resources Network to
widen access to Scots Language poetry.

8.3 INTERNATIONAL

We aim to be the partner of choice for organisations with an international focus that seek to
include poetry in their programmes. These include the Scottish Government’s network of hubs,
who we have previously worked with on Burns Night celebrations, the Transpoesie European
Languages Poetry Festival in Brussels and for showcasing the National Makar.

We will also engage with the Consular Corps through co-producing and hosting events in the
library celebrating international writers. For example, in May 2024 we will host an event with
Spain’s Cervantes Institute.

We will continue to host the poetry showcase for the Momentum delegation of international
literary festival directors and publishers produced by the British Council and Creative Scotland.

Ireland is a priority partner country for us. In 2021, we hosted the launch of the Scotland-
Ireland Bilateral Agreement. In recent years, we have worked with Trinity College Dublin on a
residency for Creative Brain Week with Scottish poet Morag Anderson, with Museum of
Literature Ireland on their Literary Cities programme, and with Poetry Ireland’s International
Residency Scheme with Irish poet Liz Houchen. We will continue to develop these partnerships
and are committed to sponsoring another residency for Creative Brain Week.

We choose to partner with the Scottish Poetry
Library because of their reach internationally and
domestically. Their knowledge of Scottish literature
and relationship with poets/writers/performers
makes them ideal partners for cultural collaboration.

Scotland Dublin Hub, International Survey, 2024
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8.4 HEALTH AND WELLBEING

We partner with professional bodies to gift free pocketbook poetry anthologies to 1,000
graduating doctors, 1,500 graduating nurses and midwives and 3,000 graduating teachers each
year. We collaborated with the universities of Edinburgh and Stirling to develop an online
toolkit for social workers. We will continue to develop this offer and explore new sectors for
gifting publications in support of empathy and resilience for the workforce.

We have pioneered sensory poetry activity with Capability Scotland, the country’s biggest
disability charity. The evaluation from the first year of the project was presented to MSPs, policy
makers and stakeholders at a special event in Edinburgh in the summer of 2022. Activities with
a freelance poet and storyteller have taken place in a school and care setting, and we are
exploring with Capability Scotland ways in which to further develop the programme.

We were a lead partner in NHS Scotland’s Words for Wellbeing mapping and research of
bibliotherapy services provided by public libraries and community groups across the country.
We will take forward many of the recommendations produced in the report, Resilience,
Recovery and Renewal with Creative Words for Wellbeing (2020).

8.5 COMMUNITIES

A new strategic partnership with Cumbernauld Theatre (CT) delivers focused poetry workshops
and activities. The work is designed in response to participants’ needs and is aimed at
empowering traditionally marginalised audiences to access and participate in cultural events
and activities. An evaluation of the 2024-25 pilot scheme will inform the design of a sustained
three-year programme of work to March 2028.

Cumbernauld Theatre has identified specific groups and individuals residing within areas of
multiple deprivation in the G67 postcode and wider education cluster. These groups include
disabled and neuro-diverse adults, who are an EDI priority of the SPL. The new partnership will
support the community engagement strand of CT’s programme and is integrated within the
SPL’s strategic priority of widening access and mainstreaming diversity.

We will work with the universities of Edinburgh and Edinburgh Napier on activity empowering
communities to express the concerns that matter to them using a co-productive impact model.
These will be delivered through a series of “Poetry for Change and Action” workshops.
Participants will explore how poetry has been used in activism for different social issues and will
write poems of their own that are a call to action in some way.

9 GOVERNANCE

9.1 CONSTITUTION

The SPL is registered as a charity with OSCR (SC023311) and is also registered as company
limited by guarantee with Companies House (SC155684). Our charity governing documents were
updated by Thomson’s Solicitors and agreed by our members at the the AGM in November
2022. Our objects are to advance the education of the public by making poetry visible and
accessible and the advancement of the arts through the delivery and presentation of poetry and
cross-disciplinary work.

14



9.2 BOARD OF DIRECTORS

The board of company directors are also trustees of the charity. The board meets quarterly to
discuss strategic priorities and to review progress on the annual plan. Standing items presented
by the SPL’s senior management team include the management accounts, staffing and
recruitment, the programme and library KPIs. Since 2019, the board meetings are convened
under a Co-Chair model.

Our board is elected at the AGM by members of the organisation who have joined our Friends’
scheme. Board members are elected for three years and can be re-elected for another three
years should they wish to remain. Trustees’ liability and indemnity is covered by our insurance
and declarations of interest are required at the beginning of each meeting. The SPL Director is
line-managed by the Co-Chairs, who are are responsible for performance reviews and
appraisals.

9.3 ORGANISATIONAL DEVELOPMENT

The board and staff team meet every two years for an away day to discuss the strategic
priorities of the organisation. This activity has contributed to the development of the SPL’s
Values Statement, Equalities Diversity and Inclusion Plan, People’s Strategy, Fair Work
Statement and the SWOT Analysis. Board training opportunities are made available through our
membership of Culture & Business Scotland. We plan to deliver further equalities-focuses
training, e.g. challenging bias and racism. An annual training budget is presented in the SPL
budget and cashflow (Appendix 1).

9.4 BOARD DEVELOPMENT

There are a maximum of 12 seats available on the board, of which seven are presently filled. In
2024, the board plans to undertake skills and equalities audits and will advertise and pro-
actively seek out people where there are identified gaps in skills and representation. The board
has the capacity to co-opt people in the short-term for approval at the AGM.

9.5 ASSETS

A survey of the library building was undertaken in 2022, which led to a re-evaluation of its asset
value. This was adjusted to £950K as demand for office space in central Edinburgh had fallen as
a legacy of the pandemic. The library collection and archives are evaluated each year for the
purposes of insurance. The SPL’s general reserves are held in a business bank account. In April
2023, these reserves stood at £50K with the aim of growing these to £75K to cover three-
months operation costs.
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