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Summary Minutes 

SPL Board Meeting 

Video Conference Call 

26 May 2020 

2pm 

 

Board Present: Gordon Munro (Co-chair); Nuala Watt; Charlie Roy; David Rutherford; Patrick 

Corbett; Stuart Paterson; Marcas Mac an Tuairneir, Laura Fyfe 

 

Apologies: James Ripley (technical issue) 

Staff Present: Asif Khan (notes); Aly Barr; Jill Mackintosh; Brenda Fox (Accountant) 

Agenda item Note 

 GM welcomed our new Board member (LF) and new Head Librarian (JM) to their 

first meeting. 

1. Minute of 

20 February 

Board meeting 

The Board APPROVED the minute. 

2. Matters 

arising  

Matters to be covered in rest of the agenda 

3. Director's 

Update 

3.1 Staffing 

The Director presented up to date information about the UK Government's Job 

Retention Scheme. The Board APPROVED a request from a member of staff to 

be furloughed.  

The Board AGREED to meet more frequently to review the cycle of advice and 

guidance relating to the Job Retention Scheme and uplifting of restrictions. 

3.2 Revised Budget 

3.2.1 The Director explained the rationale behind repurposing the budget to 

safeguard against a deficit, to support new ways of working and to provide 

more digital content and resources. Staff were consulted on the equipment 

that they needed for flexible working from home.  

The accountant explained that the commitment to new IT and office 

equipment would be capitalised in a designated fund.  

The Board APPROVED the revised budget along with the recommendations to 

changes in the priorities of the programme. 

AB tabled a proposal to review the Friends scheme. This development was 

APPROVED by the Board. 

Groups that had worked frequently in the library would be offered access to an 

additional professional Zoom account. 
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The Board discussed the ways in which the SPL maintains its national reach and 

APPROVED the appointment of regional and minority language curators (Poetry 

Champions) to commission new work. The presence of minority languages was 

seen by Members as a progressive commitment to the Equalities, Diversion and 

Inclusion Plan. 

3.3 Draft Annual Accounts  

The Board APPROVED to the transfer of a project management fee for a 

publications project. 

The Board APPROVED the commencement of this year's audit. 

4. Recovery 

Plan 

AK presented the plans for a phased return of services following the uplift of 

restrictions. Libraries were in Phase 3 of the Scottish Government's Route Map.  

The Board APPROVED the plan and the contingency measures - subject to 

adding provisional dates and ongoing reviews.  

5. AGM 

Planning 

The Board AGREED that, as a result of anticipated lockdown restrictions, AGM 

business [elections and approval of the annual accounts] would be conducted 

by postal vote. 

6. Response to 

Open Letters 

The Board AGREED an approach to formulating and issuing a formal response.  

7. Any other 

business 

The Board discussed the impact of social media commentary. 

 

 


