
 

Summary Board Meeting Minutes 
5 September 2019 

 
Present: Jane Ryder (Chair), James Ripley, Rory Anderson, John Gillies, Marcas Mac an Tuairneir, 
Gordon Munro, Stuart Paterson, Nuala Watt (via v/c).  
In attendance: Asif Khan, Aly Barr, Maria Carnegie 
Apologies: Fiona Forbes 
 

1 Minutes of July Board Meeting 
Approved.  

2 Matters arising 
All actions completed. 
Formally noted that the revisions to the Collection Management Policy had been completed and 
signed off by the Chair. The policy is now live on the website. 
Thanks were noted to FF and ST for their work on the Charter of Values. The final version met 
approval at the EDI workshop. The Board formally approved their adoption. 
Board and staff will formally review the Charter of Values in 6 months (March/April 2020). AK to 
add to the April/May Board meeting. 

3 Chair’s update 
Board were pleased to hear the many positive comments from staff at the EDI workshop. 
Reporting on governance matters the recruitment drive for new Board members will be visible in 
2-3 weeks, well ahead of the AGM. This will provide a longer lead time to recruit.  
 
The Chair also reported on the positive meeting between the Board and Creative Scotland. 
 
Finally, the Chair noted she was pleased to reflect on how much of the Development Plan had 
been covered over the last few months.   

4 Annual Report & Accounts 
AK reported the clearance meeting with the auditor had taken place on Tuesday. The total cost of 
the website is now accounted for and the accounts show a small operating surplus, which is a 
positive development. The auditor reported no concerns. 
 
AK will send final accounts to the Chair who will circulate to the Board for final approval.    

5 Director’s Report 
A written report was provided. Of note was a move to a clear and modest project management fee 
taken from new projects with external funding, therefore projects are bringing more funding. In 
previous years there has been a deficit in the first quarter, but we are currently showing a small 
surplus (see also 4 above). The Director recommended that we still implemented a tighter control 
over spending from October until we have a clear line of sight over finances for the remainder of 
the year.  
 
Corporate Operating plan: actions now completed included the Collection Management Policy, 
Review of BSP process, Digitisation of Objects, and Tools of the Trade. 
 
HR management software is being introduced, that will enable improved control, security and 
consistency in managing and reporting areas such as contacts details, annual leave and absence. 
 



People Strategy: AK, JG & MC met to re- work this. Rather than a chronological, it is now presented 
by strategic goal, and includes a clear line of sight to the values. The Director asked the Board to 
approve the People Strategy. This was confirmed with the proviso that Sex/Gender should have a 
higher profile. The Director and Head Librarian to strengthen this and share with John Gillies ahead 
of the next Board Meeting. 

6 Fundraising update (including membership) 
Although membership numbers have decreased slightly (this was expected due to the move of 
direct debit system from FastPay to PayPal) from 384 to 316, the income is similar. As part of the 
membership recruitment drive new postcards are being printed to promote the Friends scheme. 
These will be available for Board, PAG and staff to distribute, give to interested people, etc.  

7 Information Management Paper 
MC gave an overview of the Information Management (IM) paper that had been circulated. This is 
part of the Operations Plan, covering things like GDPR compliance, statistics requests and best 
practice. The paper outlined the risks of having no IM policy and suggested principles of IM which 
the Board agreed endorsed. The paper suggests (strategic) ways forward to improve IM to which 
the Board agreed. Operationally, SMT will progress this.  
 
The Chair recommended the Board review IM in 6 months with a view to considering qualitative 
data, quantitative data and evidence based decision making basis.  

8 EDI Progress 
The summary of the EDI action plan was noted, and agreed the timescale was on target for 
launching at the AGM. Further discussion of the EDI priorities and where they are best actioned 
between the EDI policy and the People Strategy.  Noted the recent EDI workshops had helped staff 
understand direction of travel. Any further consultation on EDI has been left to Director’s 
discretion. AK suggested that the EDI plan is circulated to the PAG for discussion before submitting 
for final approval to the October Board meeting.  

9 Staff Reports 
A written report was presented. SPL have been asked to scope an anthology for nurses and 
midwives, to promote nursing in the 21st century. The Director was asked to speak by BEMIS & 
Police Scotland at a National Conference on tackling racism. 

10 AOB 
The Board was asked to consider an additional remuneration benefit for staff; namely that three of 
the four and half days staff are normally required to take as part of their annual leave over the 
Christmas closure period are offered as concessionary days instead. This would recognise the work 
and successes of the team. This was agreed. 
 
JG noted the real and considerable progress over the last nine months, recognising the work of the 
Chair and SMT in this success. Although challenges remain around finances, there is a sound basis 
to move the organisation forwards. 

 


