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This is the first annual operating plan for Scottish Poetry Library . It describes what we aim to achieve in the second year of our business plan (2018-

2021), building on the first year of our three-year award as a Regular Funded Organisation supported by Creative Scotland.  It explains how we will 
invest our budget and the difference we aim to make in delivering to our five key strategic aims. 

Reflecting on 2018/19, a primary focus for the SPL was on growing our digital services offer, including the new website and the production and 

implementation of a digital strategy. This remains an important focus in improving our services and making collections accessible. One advantage of 
the changes implemented included managing tickets for our own events, which positively impacts on both our customer service and income. 

Other notable achievements included the growth of our events programme and development as a Festival Fringe venue, the publication of our 

Poems for Teachers anthology, new partnerships with community organisations and our international work with Scottish Government hubs and 

Latvia. 

Lessons learnt in the year included the imperative to develop the organisational culture to support staff retention and wellbeing, and recognising 
contributions from across the SPL and our close partners. 

Moving into Year 2, within this operational plan there is added perspective of strong governance, effective internal management and good 

financial planning to ensure the stability of SPL. This entails exploring and incorporating sectoral best practice (perhaps, other sectors such as 
independent museums) and communicating the SPL’s strong brand and excellence to funding bodies and influencers.  

Key priorities for 2019/20 include ensuring that we are fit for purpose to grow over the next five years. This will involve strengthening our 
governance and management practice, including developing a People Strategy. 

We need to recognise the risk of a downturn in the economic climate over the next three years with its likely impact on the budgets of the Scottish 
Government and other public bodies. As such we need to proactively diversify our current income and consider long term options. 

We also want to improve our understanding of the ways our stakeholders engage with the SPL, and how this may change in the future. This will be 

achieved by increasing our focus on customer relationships to improve two way engagement, and by becoming more transparent in our agenda and 
decision making. 

Key areas of success that we have identified are: 

1. Increased satisfaction levels from key stakeholders as a result of better and more focused customer relations management leading to 

enhanced reputation;  

2. Improved long term financial health through increasing and diversifying sources of income through this funding cycle and beyond; and 
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3. A better understanding of the makeup of our audiences and how this reflects priority groups identified in our equalities and delivery plans. 
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SPL OPERATIONAL PLAN 2019/20:  AIMS  

1 2 3 4 5 

WE ARE RECOGNISED AS 

A UNIQUE RESOURCE OF 

EXCELLENCE FOR 
POETRY 

WE WIDEN ACCESS AND 

MAINSTREAM  DIVERSITY 

AND EQUALITIES ACROSS 
THE SPL 

WE NURTURE CREATIVE 

LANGUAGE AND 

LANGUAGE SKILLS (INTO 
AREAS OF WELLBEING) 

WE ENGAGE WITH NATIONAL 

AND INTERNATIONAL 

PARTNERS AND AUDIENCES 

WE ARE A STRONG AND 
RESILIENT ORGANISATION  

OBJECTIVES: Through our annual plan we are committed to: 

Making our collections 

relevant and accessible 

to a variety of 
audiences 

Focused engagement with 

our priority equalities 
communities 

Developing resources 

and activity supporting 

the curriculum and 

improving young 

people’s and adult 
literacy 

Supporting the cultural 

programming of  the 

Scottish Government’s 
international hubs  

Building a strong 

organisation through good 

governance, good 

management and long term 
financial health 

Providing a welcoming 

and satisfying 
customer experience 

Growing resources and 

producing activity relating 

to Scotland’s minority 
languages 

Supporting the National 

Library Strategy through 

joint activities with 
public libraries 

Building on existing 

relationships and exploring 

new opportunities for 

national and international 
partnerships  

Developing the skills and 

expertise of our staff and 
volunteers 

Sharing our expertise 

and seeking the advice 

and opinion of the 

poetry community and 

other key stakeholders 
across Scotland 

Providing a platform 

through our events, 

projects and resources to 

poets from diverse 

backgrounds  

Developing cross-art 

form projects and third 

sector projects 

supporting health & 

wellbeing and 
community cohesion 

Working with external 

national agencies to 

present a platform for 

international poets, and for 

Scottish poets to present to 
audiences across the globe 

Managing our building 
efficiently 

Improving our information  

management and protecting 
the privacy of our users 
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KEY OUTCOMES  

 

 

 

 

 

 

 

 
 

 

 

 

 

 

GREATER DIVERSITY: OUR AUDIENCES AND PARTICIPANTS BETTER REFLECT SCOTLAND’S DIVERSE 
COMMUNITIES 
 

ENHANCED LITERACY: SUPPORTING SCHOOLS AND LIFELONG READER DEVELOPMENT & CREATIVE 

WRITING 

ENHANCED WELLBEING: THE LIBRARY IS RECOGNISED AS A PLACE OF SANCTUARY AND REFUGE 

 
 

BETTER UNDERSTANDING: OUR SERVICE USERS, PARTNERS AND FUNDERS HAVE AN ENHANCED 
UNDERSTANDING OF THE VALUE AND BENEFITS OF POETRY AND THE WORK AND RESOURCES OF THE SPL 

 

GREATER RECOGNITION: THE SPL IS FURTHER RECOGNISED AS THE NATIONAL LEAD FOR THE 
DEVELOPMENT OF POETRY IN SCOTLAND AND FOR PROMOTING SCOTTISH POETS AND POETRY 
INTERNATIONALLY 

 
 

MORE EFFECTIVE: SPL’S GOVERNANCE, MANAGEMENT AND FINANCIAL HEALTH ARE IMPROVED AND THE 
ORGANISATION IS BETTER EQUIPPED FOR THE FUTURE 
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ANNUAL OPERATING PLAN 2019/20 

CORPORATE 
PLAN AIM 

ANNUAL PLAN 
COMMITMENT 

ACTIVITIES DELIVERABLES BY MARCH 31ST 
2020 

CREATIVE SCOTLAND 
REFERENCE 

WE ARE A 

UNIQUE 

RESOURCE OF 

EXCELLENCE 
FOR POETRY 

Making our 

collections relevant 

and accessible to a 
variety of audiences 

1. Produce and implement a 
Collections Management Policy 

Policy produced Q2 Update collections 
management policy 

  2. Consult and introduce new 

procedures for the Online Guide to 

Scottish Poets 

Scoping proposal presented in 
Q2  

Maintain and grow our online 

poems database and online 

guide to Scottish poets. 

  3. Review the model for the Best 

Scottish Poems anthology and 
implement any changes 

Review in Q1 with draft 

proposal to SMT/board by May. 

Showcase online anthology of 

Best Scottish Poems.  

  4. Provide ongoing support for 
academic placements 

Provide supervision for 

doctoral, or post-doctoral 

placements throughout the 
year. 

Partner with HEIs to digitise a 
selection of our VA collection 

 Providing a 

welcoming and 

satisfying customer 
experience 

5. Gain a better understanding of 

the service users experience across 

all our activities.  

Conduct a survey of service 

users using a variety of 

mechanisms e.g. online, paper, 
mystery shopper. Q2 

N/A 

  6. Review and report outcomes of 

user surveys and implement 
relevant action plan. 

Report Q3 
 

Implement action plan Q4 

N/A 
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  7. Review and implement 

improvements to our complaints 

and other customer feedback 
procedures 

Implement new procedure Q1 N/A 

 Sharing our 

expertise and 

seeking the advice 

and opinion of the 

poetry community  

across Scotland and 

other key 
stakeholders 

8. Continue to support the Poets 

Advisory Group as a platform for 

voice and influence 

Support PAG through increased 

budget and support for new 

appointments to the group. 

 

Look to PAG as contributor to 
new EDI plan 

Regular meetings throughout 

the year with key poets and 

publishing bodies 

  9. Support poetry activity at books 

festivals and engage with literary 
prizes 

Engage with EIBF, Coastword, 

StAnza, Saltire Society, SBT New 
writers Awards 

Q1-4 

Support the participation of 

poets in festivals across 
Scotland… 

including online activity 

 

Partner with poetry awards 

including Scottish Book Trust 

New Writers (Poetry) Award, 

Wigtown Poetry Competition 

and Saltire Society Literary 
Awards 

WE WIDEN 

ACCESS AND 

MAINSTREAM  

DIVERSITY 

AND 

Focused 

engagement with 

our priority 

equalities 
communities 

10. Produce and implement a two-
year EDI policy and action plan  

Produce action plan Q1-3 and 
implement 

  

Continue to work with third 

Develop partnerships with 

organisations working with our 

target EDI communities to 

support the diversification of 
audiences engaging with poetry 
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EQUALITIES 

ACROSS THE 
SPL 

sector partners to engage 

audiences in community 
settings and in the library Q1-4 

 Growing resources 

and activity 

promoting 

Scotland’s minority 
languages 

11. As a priority for the EDI plan, 

work with partner organisations to 

engage with audiences in Scots, 

Scottish Gaelic and BSL 

Embed good practice within 

events programme and library 

resources including BSL 

focussed activity Q1-4  

 

Annual Scots language 
lecture/activity. Q1 

 

Roll out Gaelic language 
resources on website. Q1 

 

Develop partnerships with 

organisations working with our 

target EDI communities to 

support the diversification of 
audiences engaging with poetry 

 Providing a platform 

through our events, 

projects and 

resources to poets 

from diverse 
backgrounds 

12. Continue to programme poets 

from diverse backgrounds in our 
events  

We acknowledge specific 

equalities focussed dates e.g. 

Black History Month, 

International Women’s Day Q1-
4 

Develop partnerships with 

organisations working with our 

target EDI communities to 

support the diversification of 
audiences engaging with poetry. 

  13. Facilitate and host reading and 

creative writing groups for key 

communities 

Monthly groups include e.g. 

BAME people, mothers, young 

people, older people, looked 
after children. Q1-4 

Deliver community engagement 

by working with targeted EDI 

community groups through a 

series of writing workshops and 
reading activities. 

WE NURTURE 

CREATIVE 

Developing 

resources and 

14. Gather feedback and respond 

to recommendations from teachers 

Establish network of teacher 

ambassadors across Scotland. 

Grow schools’ take-up of poetry 

resources and poets in 
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LANGUAGE 

AND 

LANGUAGE 

SKILLS (INTO 

AREAS OF 
WELLBEING) 

activity supporting 

the curriculum and 

young people’s and 
adult literacy 

about our online  schools resources  Q1/2 classrooms via delivery of our 

learning plan. 

  15. Deliver CPD activity for 

teachers engaging with poetry in 
the classroom 

Deliver two CPD events 

throughout the year in the 
library Q1-4 

Grow schools’ take-up of poetry 

resources and poets in 

classrooms via delivery of our 
learning plan 

 Supporting the 

National Library 

Strategy through 

joint activities with 
public libraries 

16. Promote engagement with SPL 

resources and expertise by public 

libraries and professional bodies, 
e.g. SLIC, CILIPS 

Build and maintain relationships 

with e.g. CILIP via conference 

presentations. Q1 

Promote knowledge exchange 

opportunities via membership 

of professional organisations, 

SLIC, CILIPS, LAS, Voluntary Arts 
Scotland 

  17. Promote public engagement 
with National Poetry Day 

Provide and distribute 

resources to schools and public 

libraries across Scotland Q3  

Sustain the National Poetry Day 

campaign and resources as the 

lead organisation in Scotland 

 Developing cross-art 

forms and third 

sector projects 

supporting health & 

wellbeing  

18. Wellbeing: Produce 3rd edition 

of Tools of the Trade: Poems for 
Graduating Doctors 

3rd edition to be published Q1.  

Distribution to medical schools 

in Q2-3 

Publish and promote Tools of 

the Trade for Doctors poetry 
anthology (3rd ed.) 

  19. Wellbeing: Work in partnership 

with the University of Edinburgh’s 

‘Prescribe Culture’ project, which 

promotes the library as a place of 

sanctuary for people experiencing 

Workshops in partnership with 

University of Edinburgh Q1-4 

 

Staff training on mental health 

Ongoing - we support the 

University of Edinburgh’s 

‘Prescribe Culture’ project 

through a programme of 

wellbeing activity 
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difficulties with their mental health first aid Q1-4 

  20. Community Cohesion: Produce 

and promote activity in support of 

the Scottish Government’s St 
Andrew’s Fair Saturday programme 

Organise and promote an event 

in partnership with 3rd sector 

organisations on St Andrews 
Fair Saturday weekend Q3 

N/A 

WE ENGAGE 

WITH 

NATIONAL 

AND 

INTERNATION

AL PARTNERS 

AND 

AUDIENCES 

Supporting the 

cultural 

programming of  

Scottish 

Government’s 
international hubs 

21. Grow our relationship with the 

Dublin Hub through their Robert 

Burns Day activity and St Patrick’s 

Festival 

Plan and promote activity on 
key dates e.g. Burns Night  

Q4 

We are partnering with 

Literature Wales and St Patricks 

festival and Museum of 

Literature Ireland on 
collaborative projects. 

 

 Building on existing 

relationships 

22. Support Edwin Morgan Trust’s 

translation workshops and 

showcase event at Edinburgh 
International Book Festival 

Provide admin and marketing 

support for showcase events 

and activities incl. workshops 
Q2 

We will support Edwin Morgan 

Trust poets translation activity 
with Hungarian poets. 

  23. Host the Momentum 

delegation of International 

Literature Festival directors, 

supported by Creative Scotland 
and the British Council 

Organise and host poets 
showcase event during EIBF  Q2 

Support the delivery of the 

Momentum programme during 

the Edinburgh Festival (Creative 
Scotland & the British Council). 

 Working with 

external national 

agencies to present 

a platform for poets 

outwith Scotland, 

and for Scottish 

poets to present 

24. In support of the Year of 

Indigenous Languages, partner 

with Literature Wales on a major 
project 

Support and promote activity 

programme, including poets 

residency with a showcase 

event at a book festival or major 
venue Q3 

We are partnering with 

Literature Wales… on 

collaborative projects. 

 

We will support the 

International Year of Indigenous 
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internationally Languages programme through 

engaging Scots, Scottish Gaelic 
and BSL poets 

WE ARE A 

STRONG AND 

RESILIENT 

ORGANISATIO
N 

Building a strong 

organisation 

through good 

governance, good 

management and 

long term financial 
health 

Implement 

recommendations 

of the Good 

Governance at the 

SPL paper (Dec 
2018) 

25. Develop a long term financial 
strategy  

Produce, implement and report 

to fundraising plan for Y2 and 
Y3 Q1-4 

 

 

Model different scenarios 
beyond present RFO cycle Q2 

Explore long term options Q2-4 

 

Produce monthly management 

accounts Q1-4 

Ensure Board is provided with 

reports to funders in advance 
Q1-4 

 

Complete risk register Q1, and 

report against risk register to 
Board q1-4 

N/A 

  26. Ensure our policies are legally 
compliant and follow best practice 

Review and update our policies 
(and see Staff handbook) Q2 

N/A 
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  27. Ensure performance 

management and appraisal 

processes are understood by all 
staff and implemented by SMT 

Set annual objectives for all 

staff Q1 

 

Monthly appraisals Q1-4 

 

Implement 6 month and annual 
reviews Q2, Q4 

N/A 

  28. Implement the 

recommendations in the Friends 
development paper 

Design and implement a 

communications strategy to 

support new categories and 
income targets 

Q1 

N/A 

 Developing the skills 

and expertise of our 

staff and volunteers 

29. Produce a People Strategy, 

including a review of staffing 

structure and a wellbeing and 
learning and development plan 

Draft strategy and report to the 
board Q2 

 

 

Produce a staff handbook Q2 

Produce a staff and volunteer 

development package, including 

embedding Senior Management 
Team. 

  30. Review and scope  the 

potential to grow our volunteering 
offer  

Hold consultation forum with 

volunteers Q2 

 

Report  to the Board on 

recommendations Q3 

Produce a staff and volunteer 

development package, including 

embedding Senior Management 
Team. 

 Managing our 

building efficiently  

31. Ensure Health & safety of all 

users of the building 

Produce and implement risk 

register Q1-4 

N/A 
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  32. Comply with data privacy laws 

and sector best practice  

Implement the 

recommendations of Culture 

Republic’s GDPR audit of the 
SPL. Q1-4 

N/A 

  33. Review our supplier contracts 
for best value 

Report to the board on supplier 
contracts Q3 

N/A 

  34. Reduce our carbon footprint 

through our waste and energy 

management 

We explore energy efficiency 

including alternative sources, 

e.g. grants for insulation and 
solar panels 

Our events programme will 
include environmental themes. 

Our specialist collections are 

undergoing digitisation, 

including our audio material 
(with NLS) 

 Improving our 

information  

management and 

protecting the 
privacy of our users 

35. Review and implement 

improvements to our information 

management – how our 

information is stored, accessed, 
retrieved and used. 

Present information 

management report with 

recommendations to board in 

Q2  

N/A 

 


