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SUMMARY MINUTES OF SPL BOARD MEETING OF 19 NOVEMBER 2018 
 

15.00 -16.30  The Space, Scottish Poetry Library 
 
Present:  Martyn Wade (Chair), Nuala Watt, John Gillies, Stuart Paterson,  
   Gordon Munro, Jane Ryder, Rory Anderson 
Apologies:  Marcus Mac an Tuairneir, David Lanc, Kyra Pollitt 
In attendance: Asif Khan, Rebecca Oliva, Colin Waters 
 
1. CHAIR’S WELCOME AND APOLOGIES 

The Chair welcomed members to the meeting. 
 
Apologies were received from Marcus Mac an Tuairneir, David Lanc and Kyra Pollitt. 

 
To commence the meeting GM read his poem ‘#SaveLeithWalk’. 

 
2. MINUTES  

Minutes of the meetings of 16th August and 5th October were approved.   
 
3. MATTERS ARISING 

The Director to send an amended version of the Scheme of Delegation with the 
minutes. 

 
4. STAFFING UPDATE  

The Director presented on the plans for recruiting to vacant roles. On addressing the 
vacancy for the Head Librarian, Edinburgh Libraries was approached to explore 
secondment possibilities. Members suggested extending this offer to all four Lothian 
councils to increase choice.   
 
The Director explained the scope of the Library Review commission and the 
importance of taking into account the views of as many stakeholders as possible as 
well as previous librarians.  

 
The Learning Coordinator post will be offered to internal applicants in first instance, 
with a review after six months.  
 
Members discussed challenges of training /development and governance. 

 
5. AGM MATTERS 

The Board agreed to an amendment to reflect the statement that the former Head 
Librarian had read out at the 2017 AGM. A slightly revised agenda was also agreed by 
the Board. 

 
6.  COMMUNICATIONS STRATEGY 

The Communications Manager presented the Communications Strategy. This reflected 
the rapid development of technology and the rise of social media, emphasizing the 
need to be agile in communications. In summary, it was agreed this was a good 
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External Communications strategy. The Communications Manager was asked to come 
back to speak on internal communications and social media after the new website was 
live. The Board agreed Crisis Management communications needed consideration. 
 
A discussion was held about the SPL’s role as the authoritative voice of poetry, and the 
development and continued update of the Online Guide to Scottish Poets. The criteria 
and process for selection was being reviewed, particularly in the context of the 
pending launch of the new website. 
 

7.  COLLECTIONS POLICY 
The Head Librarian tabled and presented her thoughts on the Collections policy. This 
included key principles, format neutrality, languages and the breadth of our 
collections, eg visual art archive. 
 
Members discussed the archiving of periodicals, capturing poets’ websites, copyright 
as applied to different formats, the commissioning of BSL moving image resources, 
Scotland’s major languages and work produced in other languages in Scotland (eg 
Arabic). The Head Librarian was in negotiations with poet Alastair Cook to host his 
film-poem collection on the new SPL website. 
 
The Board commended the approach taken. This being the Head Librarian’s last Board 
meeting before her leaving in December, the Board thanked her for her very valuable 
contribution to the SPL. 

 
8.  DIRECTOR'S REPORT 

The Director presented the mid-year financial statement and progress made against 
the annual plan 2018-19.   
 
An update from the Deputy Director on income from our Fringe programme was 
tabled. 
 
Members commended the Friends event that took place in October. 
 
Members discussed venue hire and the balance between income generation from 
event hire and making the library available to the public. 

 
9. STAFF REPORTS 

Staff reports were received and read. 
 

 Members commented on the broad range of activities being carried out by SPL staff.  
 
 Members discussed increasing the number of Scots language events and activity.  


