
 

Chair’s Review 2017-2018 

I hope that you have had chance to read through the Review of the Scottish 

Poetry Library for 2018 – 2019 which highlights the remarkable work done by 

all the staff, volunteers and partners of the Library during that time, and I 

would like to start by expressing my thanks, and that of the Board, to everyone 

who has contributed to the success of the Library. 

I would like to perhaps highlight a few of the developments from the 

perspective of the Interim Chair both looking over the time of the review and 

more recently. 

You will recall that last year’s AGM elected seven new Board members who 

together brought a wide range of experience civic and third-sector 

governance, law, poetry and publishing to the Library.  

Following an induction and development day in January, we have worked with 

staff to develop new policies and strategies covering our communications, 

digital services, data privacy, and enhance our HR policies with a code of 

conduct and a scheme of delegation. 

Looking ahead, the Board will be giving urgent attention to issues arising from 

the recent staff and Board member exit interviews as well as looking to ensure 

its own effectiveness.  In addition, we will be focusing on: 

 Language plans in Scots, Scottish Gaelic and British Sign Language,  

 Developing proposals to modernise our governance documents. 

 Developing longer term plans for the Library to build greater financial 

resilience as we anticipate the next RFO round to have less money 

available for arts organisations in general 

SPL is keen to ensure that it is a truly Scottish Poetry Library, with national 

access to its services.  There is a focus on developing digital services to 

support this ambition, and last year the Board approved spending on a new 

server to give us capacity in this area. 

We began the process of redeveloping our website to make our growing 

poetry content more accessible and useful.  It also will help meet the demand 

for people to conduct transactions online – be it renewing library books, joining 

as a Friend, shopping or donating to the SPL.  

The Library has continued to be successful in developing its national and 

international profile and following an article in the Wall Street Journal in 

February this year, we were inundated with orders from the United States for 



our second edition of the Poems for Doctors anthology, of which we are now 

sold out, but planning a reprint.  This demand made us further aware of our 

potential global reach and the website will help us take advantage of this. 

I would like to take this opportunity to thank you and all our many friends of 

the Library.  Your active support, whether financial, volunteer, or in any other 

way, is an essential part of a vibrant Scottish Poetry Library and the inaugural 

Friends’ reception event in October was a way for this to be acknowledged.  A 

hugely enjoyable afternoon it included poetry readings by staff and Friends 

alike. We are looking at more such events to demonstrate our appreciation for 

your support, to get to know you better, and develop a conversation with you.  

We are keen to increase the number of Friends, and to encourage the friends 

of the future to also become active supporters of the Library.  To help with this 

we will be introducing a new, more affordable Friends category for students as 

we seek to broaden our appeal. 

I would like to re-iterate the Board’s thanks to the staff and volunteers for their 

sterling work throughout the year.  As some of you know a number of 

colleagues are leaving us for new opportunities this autumn and I am sure that 

you join me in wishing them well in their chosen future paths.   

The SPL is a small, dedicated team and we will not only miss their talents and 

skills, but also their commitment and enthusiasm for the Library, and we hope 

to see them back soon at our many events and activities. 

A change in staffing is always a valuable time to take stock, and as Asif has 

said, in common with other organisations the Library is taking time to ensure 

that we are best organised to achieve our potential in the future.  As part of a 

determination to listen and gain the fullest picture, and in the interest of 

openness and transparency, the Board is keen to hear the views of many who 

have the best interests of the SPL at heart, including users, present and 

former staff, publishers, community organisations, specialist libraries, our 

funders and our poets’ advisory group. 

Before I finish I would like acknowledge the work of the Board of SPL.  Elected 

by members, they work tirelessly, in a voluntary capacity, to lead and support 

the Library.  I would particularly like to thank John Gillies, who as Secretary, 

has been a wise and valuable counsel both to the Board and to me in my role 

as Interim Chair. 

I would also like to record the Board’s thanks to Peter Kravitz, who stepped 

down from the Board in August.  And also, to David Lanc whose second term 

as Board member has come to an end today.  David played a vital role in his 

time on the Board, providing invaluable financial advice and support during his 

time on the Board.  He played a particularly important role helping guide the 



Library through the financial complexities of the project to re-furbish and 

extend the building.   

I would like to finish by reflecting on a comment made in the Scottish 

Parliament earlier this month when the First Minister identified the Scottish 

Poetry Library as one of three key literature organisations that the 

Government was proud to support. This, I believe, reflects well on the strong 

role the Library plays in the life of Scotland, and the positive advocacy 

communicated by our Director, staff, Board, volunteers, Friends and partners 

– and I again give thanks to one and all.   
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