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Introduction 

The Scottish Poetry Library (SPL) is the nation’s library for collecting, curating and lending 

Scottish and international poetry. With a mission to ‘bring people and poems together’ our 

values are being welcoming, being compassionate and transforming lives through poetry. 

The SPL is a membership organisation with charitable status operating as a limited company. 

We are core-funded by Creative Scotland to March 2021 through its Regular Funding 

stream. As such, we are part of Scotland’s RFO network of 121 art organisations.  

The three-year business plan we submitted along with our RFO submission provides the 

strategic framework for our annual plans, setting out our budget, our priority areas of work 

and explaining the work we will deliver over the course of the next 12 months. Our 

performance against our Annual Plan is reported each year to Creative Scotland. 

Our three key strategic priorities for 2018-19 are: 

 

Our Programme for 2018/19 

 Activity Details Activity Lead Milestones 

1 Redevelopment of website (including 

redesign of digital content for schools). 

We will redevelop our website to be more 

smartphone and tablet accessible, which we 

plan to launch in October. As well as a new 

redesign, the site content will be revamped to 

better appeal to teachers and students wishing 

to access our learning resources. 

Head Librarian User groups tests  

Quarter 2 

 

Launch 

Quarter 3 

Modernising 

Agenda 
 

∙ Invest in digital presence 

∙ Develop an integrated 

  approach to 

  acquiring, using and   

  preserving collections  

Access & 

Inclusion 
 

∙ Define and promote our  

  offer for Gaelic, Scots &  

  BSL audiences 

∙ Develop new audiences 

  engaging with our activity 

Organisational 

Development 
 

∙ Embed the new staff 

  structure 

∙ Diversify funding streams 

∙ Grow our membership 
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2 Planning and delivery of Festival Fringe 

programme. 

This year we plan to increase and diversify 

audiences attending our events and accessing 

our resources online. In August, we will be a 

host venue for the Edinburgh Festival Fringe 

with a programme of poetry and spoken word. 

Head of Ops Register as a Fringe 

venue 

Quarter 1 

Submit programme 

Quarter 1 

 

Rota staff and 

volunteers 

Quarter 2 

Apply for licenses 

(alcohol, music etc) 

Quarter 2 

3 Develop and publish a Digital Strategy. 

The website will be a key component of our 

Digital Strategy, which will lay out our vison for 

the development of a modern library service in 

an ever changing technological environment. 

This will widen access to our collections and 

archives, create attractive new text, audio and 

video content and present new innovations in 

the art form. 

Head Librarian Present strategy to 

August Board 

Quarter 2 

4 Develop and publish a Collections Policy 

 

Over the life-span of the SPL we have built up 

an impressive collection of poetry books (and 

Scottish poetry in particular), audio-visual 

material and ephemera, including art/concrete 

poetry. The Collections Policy will set out our 

priorities for acquiring, accessing and 

conserving stock in print, AV and digitally 

produced work. 

Head Librarian Present Policy to 

November Board 

Quarter 3 

5 Develop and publish Scottish Gaelic, Scots 

Language and BSL Plans  

Gaelic and Scots are the indigenous languages 

of Scotland. They are protected under the 

European Charter for Regional or Minority 

Languages, and Gaelic has official status as a 

Director Present language 

policies to Board 

Quarter 4 
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‘national language’ of Scotland under the 

Gaelic Language Act 2005. The BSL (Scotland) 

Act 2015 requires public bodies in Scotland to 

publish plans every six years, showing how 

they will promote and support BSL. The 

Scottish Government’s British Sign Language 

national plan (2017-23) aims for BSL users to 

enjoy fair and inclusive access to Scotland's 

culture and the arts and will have every 

opportunity to share their own Deaf culture 

with the people of Scotland. 

6 Introduce and promote new Friends 

categories 

In support of growing our membership we will 

roll out new and amended Friends categories, 

including an opportunity for students to join at 

a much reduced rate. 

 

Head of Ops Roll out and promote 

Quarters 3 & 4 

7 Implement the fundraising plan with rolling 

bid activity to trusts and foundations 

With our budget submission to Creative 

Scotland we presented income targets over 

the 3-year RFO cycle. To achieve these targets 

we will apply for grants from Trusts and 

Foundations to support both core activity and 

projects. The Director will lead on submissions 

over £20K. 

Director Quarters 1,2,3,4 

8 Publish and launch Poems for Teachers (2nd 

publication in our Tools for series) 

In line with our Publishing Policy of seeking 

new opportunities for engaging with key 

professional sectors in support of emotional 

development and wellbeing we will produce 

and launch To Learn the Future: Poems for 

Teachers. 

Head of Ops Print and distribute 

publication 

Quarter 3 

Launch event at 

Edinburgh Book 

Festival 

Quarter 3 
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9 Plan and deliver National Poetry Day campaign  

The SPL is the lead agency in Scotland for 

National Poetry Day (organised by Forward 

Arts Foundation). We will continue to act as 

the lead in Scotland through printing and 

distribution of our poetry postcards to public 

libraries and schools (along with online lesson 

plans). We will also produce and promote 

events celebrating NPD. 

 

Head of Ops Print and distribute 

NPD Postcards 

Quarter 2 

Organise and promote 

NPD activity and 

campaign in Scotland 

Quarters 2 & 3 

10 Work with Scotgov hubs and international 

agencies to develop cultural partnerships. 

In November 2016, Literature Alliance Scotland 

invited members to identify three priority 

countries for overseas working. For the SPL 

these are Ireland, the USA and Jamaica. This 

year we will work with the Scotgov hub in 

Dublin and organisations, such as the 

Crossways festival, to enable poetry exchanges 

and activity between the two countries.  

The SPL is a member of the Literature Europe 

Live platform. We work with partner agencies 

such as the Edwin Morgan Trust and the British 

Council to facilitate exchanges within Europe. 

Director Latvia programme of 

events 

Quarter 1 

Support St Patricks Day 

cultural programme in 

Dublin 

Quarter 4 

11 Develop a staff development package that 

supports staff in career development. 

Senior 

Management 

Team 

Align training budget 

with priorities for 

individual and team 

professional 

development 

Quarters 1,2,3,4  


